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February 19, 2010

The Honorable Richard J. Durbin
United States Senate

224 Dirksen Senate Office Building
Washington, DC 20510

Dear Senator Durbin:

Thank you for your letter of January 29, 2010, regarding Hewlett-
Packard’s approach to human rights issues in China and the Global
Network Initiative (GNI). As always, we welcome open and constructive
dialogue about our corporate social responsibilities and commitment to
promoting human rights.

HP is committed to operating ethically as a company and respecting
human rights in our conduct globally, including in China. We pursue this
commitment through rigorous internal corporate policies and procedures
as well as through engagement with outside stakeholders, other
businesses, and institutions. And we subject ourselves to internal and
third-party assessments and evaluations of our performance. These
policies and engagement apply in full to our operations in China; HP
operates around the world, including in China, under one, high-level code
of conduct and set of policies.

In terms of internal policies and procedures, HP has integrated
human rights principles into business decision-making. HP has adopted a
Global Citizenship Policy, under which all employees worldwide must
uphold the human rights articulated in the Universal Declaration of Human
Rights, which includes the freedom of expression and the right to hold
opinions without inferference. All employees must commit to HP's
Standards of Business Conduct, including to support and respect the
protection of human rights. HP’s Global Master Privacy Policy and Online
Privacy Statement protect personal information worldwide against
unauthorized use or disclosure. Finally, HP’s Human Rights & Labor Policy
embeds international human rights standards in HP’s global personnel
policies and guidelines.
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We also seek to impose human rights and other global citizenship
standards where we can in our supply chain, even though we lack
operational control. HP’s Supplier Code of Conduct promotes responsible
practices in labor, human rights, ethics, the environment, and worker
health and safety at our suppliers. Our supply chain program promotes
respect for the human rights and labor conditions of more than 340,000
workers worldwide. In 2008, HP audited 129 supplier sites for
compliance with this code of conduct, bringing our total since 2005 to
480.

To maximize enforcement of HP policies, we provide multiple anonymous
channels for employees to report any noncompliance or ethical concerns.
Our Chief Ethics and Compliance Officer oversees these mechanisms,
processes all reports, and reports independently to the Audit Committee of
the Board of Directors.

HP’s staunch commitment to human rights is also reflected in our corporate
governance structure. Our Global Citizenship Council, which comprises
senior executives, meets regularly to coordinate HP’s global citizenship
strategy across the company. Our global citizenship framework consists
of five core areas: ethics and compliance, environmental sustainability,
human rights and labor practices, privacy, and social investment. The
Council advises HP’s Executive Council—a body that includes HP’s Chief
Executive Officer and the heads of each HP business unit—which retains
overall responsibility for global citizenship as part of our business strategy.
The Executive Council, in turn, reports directly to the Board of Directors.

HP also convenes a Privacy and Data Protection Board, which provides
company-wide oversight for privacy and data protection. Board members
are from the Privacy, Legal, Information Technology, Security, Internal
Audit, Internet, Human Resources, and Government Affairs functions, as
well as from each business unit and region. At quarterly meetings, board
members discuss high-level priorities, assess programs, launch projects,
make strategic decisions and resolve any issues escalated to this level.
External experts are regularly invited to discuss privacy trends and
developments. Members work throughout the year on subteams that
handle specific privacy issues in the company.
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In terms of external engagement, we pursue our commitment to
human rights and more broadly global citizenship—in China and
worldwide—by collaborating with multiple stakeholders, other businesses,
and institutions, including targeted initiatives specific to our business.

We have been a member since 2002 of the UN Global Compact, which
sets forth ten universally accepted principles to which participating
companies must try to align their business operations and strategies. The
UN Global Compact is based on the principles of the Universal
Declaration of Human Rights, which is the foundation of the international
human rights system and protects freedom of expression and privacy. As
a member of the UN Global Compact, HP’s commitment extends to
Principles 1 and 2, which state: “Businesses should support and respect
the protection of internationally proclaimed human rights; and make sure
that they are not complicit in human rights abuses.”

HP played a key role in the Business Leaders Initiative on Human Rights, a
group of 16 global companies that developed a step-by-step guide for
businesses to integrate Universal Declaration of Human Rights principles
(again, which include the freedom of expression and privacy) into their
management decision processes. This guide was developed in
cooperation with Realizing Rights: The Ethical Globalization Initiative and
the UN Office of the High Commissioner for Human Rights and includes a
Business and Human Rights Matrix, which helps companies conduct self-
assessments and identify any gaps between their policies and international
human rights standards. Former UN High Commissioner on Human Rights
Mary Robinson chaired this effort.

With respect to respect for human rights in the supply chain, HP helped
develop and abides by the Electronic Industry Code of Conduct, which
outlines standards to ensure that working conditions in the electronics
industry supply chain are safe, that workers are treated with respect and
dignity, and that manufacturing processes are environmentally
responsible. This code of conduct was developed under the auspices of
the Electronic Industry Citizenship Coalition, which HP helped found in
2003.
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We also engage actively on privacy issues with regulators, non-
governmental organizations (NGOs), and other businesses globally and
on a regional basis, including in Asia. For instance, under the auspices of
the Asia-Pacific Economic Cooperation (APEC) forum, stakeholders have
been working to develop cross-border data privacy rules. Following an
invitation from the Department of Commerce and the Federal Trade
Commission, in 2008 HP joined the APEC Privacy sub-group to help
develop these rules.

In terms of transparency and accountability, we are committed to
transparency to allow inside and outside actors to credibly assess and
evaluate HP’s human rights performance. Pursuant to the UN Global
Compact'’s reporting requirements, HP publishes an annual public Global
Citizenship Report, which the UN Global Compact Office has officially
recognized for its high quality and comprehensiveness. The report
provides detailed reporting on HP’s ethics and compliance program, our
ongoing privacy initiatives, and our human rights practices.

HP has invited outside stakeholders to help assess our performance and
provide guidance going forward. For instance, in 2007, we established
the Stakeholder Advisory Council (SAC), which was comprised of five
prominent NGO representatives as well as senior HP executives. The SAC
met regularly, and the NGO members helped us identify and prepare for
potential business risks and provided advice on our leadership strategy for
our global citizenship initiatives. In late 2008, HP expanded and
renamed SAC as the Trusted Advisory Network (TAN). And, as noted, HP
provides internal mechanisms to ensure accountability such as channels for
whistleblowers to report any noncompliance or ethical concerns.

HP has consistently earned good marks from NGOs and others for our
actions and policies. Students and Scholars Against Corporate
Misbehavior (SACOM), a Hong Kong-based NGO that monitors
corporate behavior and advocates for workers’ rights, wrote in a 2008
report that “Hewlett Packard is setting the pace for social responsibility in
China.” Corporate Responsibility Officer (CRO) ranked HP number 5 on
CRQO'’s 100 Best Corporate Citizens for 2009. On the rare occasion
when the human rights community has criticized HP, we have been very
responsive. For example, CSR Asia—a consultancy focused on
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sustainable business practices in Asia—last year commended HP for our
responsiveness to a report that was critical of our supplier factories’
working conditions.

Through the range of measures described above—internal policies and
procedures, external engagement, and transparency and accountability—
HP seeks to ensure that we honor human rights in all of our activities, in
China and everywhere else we do business.

HP operates around the world, and has major product development and
manufacturing operations throughout the Unites States, as well as in
China, India, Ireland, Israel, Japan, The Netherlands, Puerto Rico, Russiq,
Singapore, and the United Kingdom. HP has maintained a presence in
China since 1981. We are the second largest PC vendor in China and
also sell printers, servers, workstations, and other HP products, as well as
providing enterprise services to that market. HP does business in more
than 680 cities in China, and nearly 7,000 Chinese retail stores carry HP
products.

HP has manufacturing facilities in China. In Shanghai, we produce
desktop PCs, servers, and printers. In Chongging, we have recently
begun production of desktop and notebook PCs. In addition, many of our
products are manufactured by “Original Design Manufacturers” in China
under contract manufacturing arrangements.

Besides our sales and manufacturing activities, HP conducts research and
development in China, including through an HP Labs facility in Beijing and
the China Design Center in Shanghai. HP Labs is the exploratory and
advanced research group for HP, while the China Design Center focuses
on creating products for the China market as part of HP’s “Designed in
Asia, for Asia” program.

In November, HP and 3Com Corporation announced that they had
entered into a definitive agreement under which HP will purchase 3Com,
which also has operations in China. That acquisition is subject to
customary closing conditions, including the receipt of regulatory
approvals.
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With respect to your questions on GNI, representatives of HP attended the
GNI open house in September 2009. We were represented by our Chief
Privacy Officer and our Social Responsibility Program Director, both of
whom attended the meeting in San Francisco, and HP’s Congressional
and Federal Affairs Executive Director, who attended the meeting in
Woashington, DC.

We have indicated to GNI that we would be interested to learn more
about the results of their workstreams; but, rather than participate actively,
we intend to continue to focus our people and resources on the initiatives
in which HP is already involved that are tailored to the needs of our
particular business. We have devoted significant resources to other
initiatives and efforts and pursued them with a longterm approach that
involves integrating human rights considerations into our business
practices. These efforts are multi-year commitments, and HP continues to
leverage its past efforts and build upon the foundation that it has
collaboratively laid with multiple stakeholders.

When we consider participating in any new initiative, such as GNI, we
consider a variety of factors, including: whether participation in the
initiative would dilute our ongoing human rights efforts or detract from our
sustained focus on areas where we are already committed; whether it is
an initiative where we can add maximum value, given the nature of our
business and the challenges germane to it; and whether the initiative
would be duplicative of existing efforts. We believe our current work in
the area of global citizenship is robust, adaptable to emerging issues, and
tailored to maximize our impact given the sectors in which we operate.

As indicated, however, HP is open to continuing to learn more about GNI.

| look forward to our continued work with you on these and other
important issues.

Very truly yours,

b,



